
School Development Plan Key Strategies / Summary 2017-2018 

Raising Standards:  achievement, curriculum, learning and assessment  

 Improve teaching, transition and subject leadership through collaboration with the 

Wellsway Multi Academy Trust and the Kafos (Keynsham Family of Schools) 

Partnership. 

 Continue to develop a Mastery Curriculum – with a focus on Maths and Writing.  

 Review the curriculum, prospectus and signage alongside our new Values and Vision 

for the school in readiness for our SIAM inspection. 

 Continue to raise the profile of writing at Saltford by using the ‘Write Stuff materials’ 

and cross curricular opportunities.  Focus on improvement of spelling across the 

school (and a new spelling scheme in Year 3 and 4). 

 As above for Maths – with a continued focus on girls’ maths, embedding times tables 

rockstars and using ideas and resources from the Better Maths Scheme. 

 Deliver Key Stage 1 and Key Stage 2 SATS with a continued upward trend. 

 Embed further the national assessment system. 

 Improve formative assessment system – pupil progress meetings are used termly to 

identify how well children are doing and ensure support is in place for those 

developing and those who are exceeding. 

 Continue to improve Free School Meals and Looked After Children outcomes. 

 Ensure consistency in marking across the school and that feedback enables pupils to 

be confident of next steps and improve progress – develop a new Feedback Policy. 

 Review and refine intervention strategy for SEND and use of Teaching Assistants for 

catch up – specifically Key Stage Two interventions. 

 Introduction of the “Matters” weeks – initially in music and history – to support a 

broad and balanced curriculum. 

Culture:  ethos, behaviour, pupil/staff well being 

 Continue implementing behaviour management systems including full review of the 

anti-bullying policy.   

 Follow up the outcomes of the Sheu survey for Years 4 to 6. 

 Continuation of 80 by 18 passport project in conjunction with other Kafos schools 

linked to cross phase house afternoons. 

 Continue involvement in Public Health Award with the support of the Equalities Team 

for the children exploring a pupil well- being project.  Further develop equalities work 

by working towards the Rights Respecting Schools Unicef award. 

 Further develop staff CPD as part of the WMAT – including staff induction and 

teacher training links. 

 Strengthen provision for pupil and staff well- being – using twinkl well-being audit 

tools to support.  

 Once the building is finished and site reinstated DE/working group will work on re-

zoning the site to enable the children to have more space to enjoy play at playtimes 

and lunchtimes.  Play event to launch this linked to a house afternoon. 

 Caring for our Community project continues with visits and projects planned for the 

academic year. 



Enrichment 

 Continue with connecting classroom programs with the Green Team exploring the 

development of the reflective garden and new adjacent field. 

 Continue system of enrichment activities across the school – with a specific link to 

the renewal of our Arts Mark Gold status as part of the above project.  Whole school 

art projects linked to our values in the F/KS1 corridor and corridor in the new building.  

STEM theme week in Term 4 linking with IKB Academy and Bath University. 

 Launch of Children’s University project with the support of Bath Spa University.  

 

Environment and Resources 

 Implement the travel plan with the aid of a partnership with Sustrans and our Active 

Ambassadors working on the Modeshift Stars gold award.  This will involve a walk to 

school initiative. 

 Explore funding and grants for an additional small hall space on the land vacated by 

the prattens to meet our needs for the teaching of indoor PE and school lunchtimes. 

 Develop use of the reflective garden – working on our Silver Eco schools award 

supported by the Green Team. 

 Explore a building plan including replacement of lighting, heating, doors and windows 

in the main block. 

Our highly committed and valued staff, working in partnership with parents, governors and all 

stakeholders, will ensure Saltford is a school where: 

 Effective teamwork forms the basis of a professional and motivated staff who always 

put children first. 

 A caring ethos nurtures positive relationships, with all equally valued, celebrated and 

proud of achievements. 

 An engaging, relevant and fun curriculum ensures children are well prepared for 

education, work and life. 

 A culture of challenge and high expectation is promoted to maximise individual 

potential. 

 An awareness of self, community and global issues fosters responsible behaviour 

with respect for all. 

 Children are taught in a stimulating learning environment where high quality 

resources are paramount. 


